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SCHOOLHOUSE HOME EDUCATION ASSOCIATION
Report of the Management Committee for the year ended 30 April, 2010
Reference and administrative details of the Charity, its Management Committee and Advisers
Details of the charity’s registration number, principal address, accountants and bankers are given on the foregoing page.

The members of the Management Committee are Trustees for the purposes of charity legislation.  Those who served on the Management Committee during the period are given on the foregoing page.
Structure, governance and management

The written Constitution of Schoolhouse Home Education Association was adopted by the Management Committee on 22 August 1997.  The aims and objectives of the charity are to advance education by the use of home education services.  Any person who agrees with the aims and objectives of the charity may apply for membership.
Objectives and activities

The stated objects within the Schoolhouse Constitution, as adopted on 22 August 1997, are:

(i) 
to advance the education of school age children by the provision of home education services and associated facilities; and

(ii)
to advance the education of the public in the matter of home education.

In furtherance of the stated objects, the Association shall seek to:

(a)  
produce and advance the production of useful educational resources for the education of school age children outwith school;

(b) 
 promote, provide and assist in the provision of workshops and training relating to education outwith state or private educational institutions; and

(c)  
encourage interest and participation in the advancement of the education of school age children otherwise than through state or private educational institutions.

Achievements and performance/review of activities
Introduction

Schoolhouse continues to operate without a dedicated office base or equipment and remains wholly reliant on volunteers to undertake its core activities, although it has in the past year appointed a virtual administrative assistant to manage its membership database and generate mailings to members. The charity’s income for the year has been derived primarily from voluntary donations and contributions towards a weekend event held at New Lanark. No external funding has been sought during the year, although dedicated funds have been secured for a variety of projects in the past.
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Management Committee

There were five resignations from the management committee during the course of the year due to illness and other family commitments, and Schoolhouse wishes to put on record its thanks for the invaluable work of these members over many years and for their continuing support. There were no co-options during the year, but two new members, Sheila Newcombe and Amy Thomson, were elected to the management committee at the 2009 AGM. John White later assumed the role of acting treasurer, while Karen Sneddon took on responsibility for events co-ordination.
Membership

Schoolhouse remains committed to offering free membership to families and individuals who agree with its aims, and to making available information about home-based education to members of the public.


As part of its work plan for the year, Schoolhouse appointed a virtual administrative assistant to maintain the membership database, issue renewal reminders and membership cards, generate mailings to members and undertake other administrative tasks. Theresia Piggott from Angus Business Support has quickly become a valued member of the Schoolhouse team.

Membership numbers have remained fairly static over the year but they are expected to rise as the admin assistant follows up lapsed members and the enquiries team direct potential new members to the website joining page.
Enquiries

Schoolhouse responded to more than 1500 enquiries over the past year by email, telephone and post. The enquiries workload increased considerably during the controversial review of elective home education in England as families from south of the border began to seriously consider relocation to Scotland in anticipation of possible legislative change.


The majority of enquiries came from individuals and families who were already home educating or considering home education as an option, but a significant minority were from local authorities, voluntary organisations, lawyers, MSPs, researchers and the media.

Most requests for information or direct assistance were straightforward in nature, although some required ongoing contact, in particular a small number of parents dealing with hostile local authorities.
Website
As agreed in the previous year’s work plan, the Schoolhouse website was redesigned with a full content management system to allow for easier updating. It was re-launched in November 2009 with a host of new features, including a members only forum and a regularly updated news section with a comment facility for users. The new site has received a very positive reaction from members and other users.
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Legal seminar

Schoolhouse sent two delegates to a legal seminar in Glasgow in June 2009 in which various aspects of education law were covered by experts in Scots and European law.

Scottish Conservatives education conference

Schoolhouse sent two delegates to an education conference organised by the Scottish Conservatives in Edinburgh in August 2009 which was attended by a cross section of educationalists.

Scottish Learning Festival 

Alison Preuss recorded an interview about Schoolhouse and home education which was broadcast at the Scottish Learning Festival in September 2009.

New Lanark weekend

Schoolhouse organised a residential weekend at New Lanark in January 2010. Despite the snowy conditions, it was a great success and participants expressed enthusiasm for attending similar Schoolhouse events in the future.

Media

Besides regular comment from Schoolhouse on education related issues throughout the year, there was extensive coverage of the Badman review of home education in England and its impact north of the border, and Schoolhouse was featured in several articles focusing on the differences in legislation between England and Scotland. A major feature article in the Guardian highlighted the possibility of home educating families moving north of the border if the legislative changes proposed by the previous UK government were to be passed in England. 
Issues
Elective home education review (England)

The elective home education review in England, which was announced by the then DCSF in January 2009 and was purported to be in response to concerns about home educated children, caused great distress to home educating families north and south of the border. It also saw enquiries to Schoolhouse from English home educators (and worried Scottish home educators) increase substantially. Families across the UK reacted in unprecedented numbers, with 2000+ responses being submitted to the consultation, the overwhelming majority of which were ignored in the subsequent report.
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Owing to the highly controversial nature of the review, a Select Committee inquiry was convened, to which Schoolhouse submitted comprehensive written evidence in support of maintaining the legislative status quo south of the border, drawing particular attention to the fact that the review team had apparently failed to ask the Scottish Government and Scottish NGOs, including Schoolhouse, about the legal framework and system which operates in the neighbouring nation. This was seen as a glaring omission when it had been seen fit to examine systems in other countries with little or no history or tradition of elective home education. 

Despite the select committee’s severe criticism of the conduct of the review and independent professional analyses which discredited the report as having been based on poor research methods and deeply flawed statistics, the then UK Government proceeded to press ahead in a draft Children Schools and Families Bill with its ill conceived proposals for home education which were thankfully thrown out before the election. The status quo remains in England.

ADES survey (Scotland)

Having obtained copies of communications to the Scottish Government from a Scottish local authority which jumped on the English review bandwagon to make unsubstantiated claims about potential risk to home educated children, Schoolhouse was made aware of a home education survey conducted by ADES (Association of Directors of Education in Scotland) which took the form of a poorly constructed questionnaire to local authorities, not all of whom bothered to respond. Schoolhouse subsequently gathered relevant data from all 32 local authorities and the Scottish Government via freedom of information requests, which failed to demonstrate any disproportionate risk to home educated children as had been alleged.

Child benefit post 16

Child benefit related enquiries were particularly prevalent, and further representations were made to the Child Benefit office by Schoolhouse as frontline staff continued to misapply the regulations in respect of young people continuing in elective home education post 16. 

Children under school age

Parents of three and four year olds raised concerns about some local authorities putting pressure on them to “register” their children for school or risk losing a nursery place for the year until their child reached statutory school age. Some had also wrongly insisted that parents need “consent” to withdraw their under fives from council nursery provision, but the Scottish Government has helpfully clarified the position.

Care Commission rules on child care

Following the high profile case of two parents in England who were said by Ofsted to be acting unlawfully by entering into a reciprocal childcare arrangement, Schoolhouse obtained clarification from 
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the Care Commission of the relevant regulations in Scotland, namely that only paid for child care arrangements require registration as a childminder. The regulations have since been changed in England.
LA information project

Although the statutory guidance requires that local authorities provide accurate information about elective home education, parents have consistently reported difficulties in accessing information via council websites or by direct contact. 

In order to address the issue, Schoolhouse created a web page for each of the Scottish local authorities before directly requesting from all 32 their information for parents and local policies on home education along with details of their named contacts. Home educators were also invited to provide for inclusion on the web pages anecdotal accounts of their experience of contact with their local authorities and how well the stated policies and practice adhered to the statutory guidance.

This project remains a work in progress owing to a generally poor response rate from councils, even after being asked to respond under the Freedom of Information Act. While some authorities rightly point parents to the statutory guidance and their local policies and procedures are in accordance with it, others offer little or no relevant information about home education. In a number of cases, there is worryingly inaccurate and misleading information, and even more astonishingly, a few councils appear still to be using proformas developed by Strathclyde Regional Council which ceased to exist in 1996.

GIRFEC data gathering and sharing

It has become apparent from enquiries to Schoolhouse that, as part of the GIRFEC (Getting It Right For Every Child) strategy, “services” are now actively seeking out home educated children and requesting health and other information about them. It is likely that sensitive personal data on children and adults are being collected and shared without informed consent and in the absence of the applicable exemptions within the Data Protection Act.

Schoolhouse is taking legal advice on this matter and has suggested in the meantime that concerned parents who are in receipt of a request for personal data should seek written clarification as to why the information is required, for what purpose(s) it will be processed, how it will be stored and for how long, with whom it will be shared, whether or not there is a legal obligation to provide it, and, if so, on what legal basis.
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Future Activities

Following its annual planning meeting held in February 2010, Schoolhouse agreed the following priorities for the coming year:
· Maintaining volunteer cover, where practicable, for core activities such as enquiries, media relations, attendance at conferences and seminars and representation on steering and consultative groups.

· Organising further residential events following the success of the New Lanark weekend, the first of these to be held in May 2010. 

· Ongoing monitoring of Scottish local authorities' adherence (or otherwise) to the statutory guidance on home education and identifying specific concerns for discussion with the Scottish Government.
· Raising awareness of the implications for all families in Scotland of the GIRFEC agenda and seeking legal advice on the statutory basis for its inherent universal data gathering function.

· Maintaining dialogue with the Scottish Government, as well as other statutory and voluntary bodies, on issues affecting home educators in Scotland.
Investment policy

In accordance with our constitution, the Trustees, who are elected at the A.G.M. each year have the power to make financial investments as they see fit.  They have not made any investments during the period.

Trustee Remuneration and expenses
The trustees did not receive any expenses or remuneration during the year
Reserves
The receipts and payments account shows a deficit for the year of £1,908.  Funds held at the year end are £38,560.
Risk assessment
The Trustees have assessed the major risks to which the charity is exposed, in particular those relating to the operations and finances of the charity, and are satisfied that systems are in place to mitigate exposure to the major risks. 
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Conclusion

Schoolhouse has had another successful year and remains financially secure, although the growing enquiries workload has taken its toll on volunteers. Schoolhouse is therefore unable to guarantee an early response to direct enquiries other than those about membership which are now dealt with by a dedicated administrative assistant.

Given the pressure on a small number of individuals, enquirers are urged to refer to the comprehensive information on the website before making direct contact by phone or email, Members of Schoolhouse are also encouraged to join the members only forum of the website where they can network with other home educators.

The report was approved by the Management Committee on 17th August 2010 and signed on its behalf by:-

Sheila Struthers
Convenor
Dated: 17th August 2010
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Statement of Trustees’ Responsibilities
Best practice applicable to charities in Scotland requires the Management Committee to prepare financial statements each financial year, which give a true and fair view of the charity’s financial activities during the year and of its financial position at the end of the year.  In preparing the financial statements, giving a true and fair view, the trustees should follow best practice and:

a)
Select suitable policies and apply them consistently

b)
Make judgements and estimates which are reasonable and prudent

c)
State whether applicable accounting standard and statements of recommended practice have been followed, subject to any departures disclosed and explained in the financial statements.

d)
Prepare financial statements on a going concern basis unless it is inappropriate to presume that the charity will continue in operation.
The Management Committee is responsible for keeping accounting records which disclose with reasonable accuracy, at any time, the financial position of the charity and which enable them to ensure that the financial statements comply with applicable law and regulations.  They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

SCHOOLHOUSE HOME EDUCATION ASSOCIATION
(Scottish Charity Number SCO26965)

Independent Examiner’s Report to the Trustees on the unaudited Accounts of Schoolhouse Home Education Association.
I report on the accounts of the Charity for the year ended 30 April 2010 set out on pages 11 and 12.
Respective responsibilities of trustees and independent examiner

As described on page 9 the Charity’s Trustees are responsible for the preparation of the accounts in accordance with the terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006.  The charity trustees consider that the audit requirement of Regulation 10(1)(d) of the Accounts Regulations does not apply. It is my responsibility to examine the accounts as required under section 44(1)(c) of the Act and to state whether particular matters have come to my attention.
Basis of independent examiner’s statement
My examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) Regulations 2006.  An examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records.  It also includes consideration of any unusual items or disclosures in the accounts and seeks explanations from the trustees concerning any such matters.  The procedures undertaken do not provide all the evidence that would be required in an audit, and consequently I do not express an audit opinion on the view given by the accounts.
Independent examiners statement
In the course of my examination, no matter has come to my attention
1. which gives me reasonable cause to believe that in any material respect the requirements:
· to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and Regulation 4 of the 2006 Accounts Regulations, and

· to prepare accounts which accord with the accounting records and comply with Regulation 9 of the 2006 Accounts Regulations

have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached.
Paul C Crichton, BAcc, CA, CTA





Miller McIntyre & Gellatly
Chapelshade House

78 – 84 Bell Street

Dundee  DD1 1RQ
Independent Examiner

17 August 2010
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Receipts and Payments Account for the year ended 30 April 2010

2010
2009

£
£


Receipts:

Donations received
120
40,060
Interest received
40
370
Conference fees
1,701
5,435



Awards for All 
       -
       -
Total Receipts
1,861
45,865
Payments:
Fundraising payments
      -
      -
Payments for charitable activities:

Printing
-
2,309


Postage
5
272 

Meeting costs
1,438
2,242
Telephone
146
167
Stationery
8
 -
Media project
795
-



Conference costs
 1,187
11,609
Total payments for charitable activities
3,579
16,599
Governance costs
190
188
Total Payments
3,769
16,787
Surplus/ (deficit) for the year
(1,908)
29,078
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Statement of Balances at 30 April 2010

2010
2009

£
£


Bank & Cash in Hand:

Balances at start of year
40,460
11,382
Surplus/ deficit for year
(1,908)
Balances at end of year
38,560
40,460

2010
2009

£
£


Reserves:

General Fund
38,560
40,460
Other Funds
          -
        -
Balances at end of year
38,560
40,460
Approved by the trustees and signed on their behalf 
Sheila Struthers, Convenor
Dated: 17 August 2010
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